
 

The NEWSIE   “Building consensus is a challenge for communities. We can; we will.” 

 
A publication of the Saltair District Ratepayers Association 

January, 2017 

                      

Dear SDRA Member, 

Variety of topics this month, and some very important ones that are going to hit your tax bill. And 

please mark your calendars for the AGM. 

Please email me at dianamac@shaw.ca OR phone any of the Directors listed below. 

 

We welcome Letters to the Editors and telephone calls on issues and ideas! 

. 
Contacts for SDRA                                        Membership: 47 households with 81 members 

 

         John Silins- President  246-4910                        Our mailing address is: 

Debbie Neil- Vice Pres 924-4003 

Jane Walton- Treasurer-246-4687                  Saltair District Ratepayers Association 

Susan Odell  – Secretary-  324-3200               3735 Gardner Rd.  Ladysmith, B.C. V9G  2A3 

         Diana MacTavish – Newsie - 245-3502                              

 

Annual General Meeting 

 

April 20, 2017   7 PM 

 

Saltair Community Centre 

 
This is the first reminder to mark your calendar. We have not finalized the topics to address yet but water and 

Community Centre are possibilities. You are welcome to email or call me with other suggestions you have. 

 

Surveys 

 

We broke new ground in testing a survey mainly through Survey Monkey and some mail. We wanted to see if you 

were interested in taking part. Some of you certainly were. A couple of emails bounced for some unknown reason, 

but of those returned, the majority were in favour of the surveys. 

 

Not surprising – the hottest topic was taxes – value, priorities, increases and a desire to have more voice  pre-

spending.   

Water came in a close second. 

There was concern over our Parks Commission, what to do with the Community Centre, and frustration over  

lack of ways residents are notified of what is going on that affects Saltair. 

 

Some of these issues are scheduled for discussion at our April 20 AGM and in this Newsie. 
  

mailto:dianamac@shaw.ca


Waterworks Building 

 

Most of you will have noticed that the original waterworks building, with the decayed mural, is gone. It had 

deteriorated over the years with no maintenance. Our water funds paid $9,000.00 to have it removed. 

There is still the second building on the site. It was never properly finished on the back and around the windows. 

We have pushed for over a year to have that done so it does not deteriorate. Three CVRD staff recently came to  

look at the building at our request. When it was unlocked they discovered water on the floor. One of the pipes  

had burst in the cold. Cold because when the front building was removed, the power line to the second building  

was taken. The CVRD admitted it is an under-used building. They suggested the people who might use it be  

advised it had no power, and that it be left until better weather to clear the water. It was considered an abandoned 

property. This is NOT good asset management!  

In the last Take 5, Mel noted the property is going to be sold. 
This raises all sorts of questions, including what is the zoning (institutional?) like the Community Centre?  

 

Gord Van Dyck made some interesting questions which I have copied below. 
“Although I am pleased to see the CVRD acknowledge the proceeds from any such sale will go to the Saltair Water System, three  

central questions immediately pop into my mind: (1) Does the CVRD have the necessary authority to sell this property (Do the terms  

of the service agreement regarding the CVD’s operation of the Saltair Water System allow this)? (2) Did the CVRD engage in a  

responsible planning exercise prior to reaching the decision to sell?  (3) If the CVRD did engage in a responsible planning exercise  

prior to reaching the decision to sell, where is the communication? 

  

I would like to know things like: 

 

1. What options were considered?  

2. What’s the asking price?  

3. Does it make sense to rent the shop out to generate ongoing revenue for the water system?  

4. Should we sell the property before we know whether repurposing the old school as a community center is viable?  

5. Does an alternative development make sense?  

6. Is the market favorable?” 

Thanks Gord, for your thoughtful questions. 

 

 

Garbage Collcction 
As many of you are aware, numerous streets in Saltair were missed by the garbage trucks. I called the CVRD the 

next day to find out what was planned – did I leave the totes for a pick up next day or take them back?  I was told  

to leave them out because they were going to re-assess Monday BUT I could take it to Peerless on Saturday or 

Sunday for free. Personally I found it ironic – I could risk my car on the road that was too icy for the truck. 

After that I learned several other people had called or emailed both the CVRD and Mel. Calls had also been made  

to Emcon – the company responsible for clearing our roads and making them safe. 

 

There may be a game plan in place now for the next snowfall, but one person has been told they will set another  

day and another told that they will pick up double the next regular day. That will be a challenge if you have  

seen how high the loader throws the garbage. 

We will ultimately find out when the next snow day coincides with garbage collection day. 

   



Regional Recreation 
40 years of the CVRD trying to get recreation funded regionally has not worked. That doesn't mean that the  

CVRD is giving up. To the contrary, the concept continues to take council and staff time while we all pay for 

studies.  

The CVRD says there are 9 regionally significant recreation facilities. 

1. Frank Jameson Community Centre 

2.Fuller Lake Arena 

3.Island Savings Centre 

4.Cowichan aquatic Centre 

5.Cowichan Sportsplex 

6.Cowichan Theatre 

7.Kerry Park Recreation Centre 

8.Shawnigan Lake Community Centre 

9.Cowichan Lake Sports Arena. 

 

 

I'll only go back to January 20, 2008 staff memorandum Regional Recreation Funding Options. 

1. Equal Share Concept-  

2. Real Use Cost Sharing-  

3. Multi Tier Tax Rate Cost Sharing (using Concentric Circles)  

They also looked at cost recovery through (1) property value assessment, (2) parcel tax assessment),  

(3)user fees and charges and decided that property value assessment was the only reasonable method. 

 

None of the above plans were implemented. 

 

Now fast forward to 2014 and the election of Directors and the referendum on the Sportsplex. We voted NO! 

 

Now we fast forward to October 14, 2015, one year later. (Comments taken from CVRD documents in bold italics) 

 

“On October 14, 2015, the board received the results of the alternative approval process for Electoral Area E 

residents, which did not approve an increased contribution to the Cowichan Aquatic Centre. The Board  

directed that a report on regional recreation be provided, and that a regional recreation workshop be scheduled.” 
 

This is one time when the alternative approval process not only didn't rule, but dissatisfaction in Area E caused  

the CVRD to re-open the whole issue of regional recreation yet again. 

 

March 23, 2016 the  Regional Services Committee met to advance the regional recreation initiative. 

 

We dodged the bullet of substantial increases in the past. There have been some things in the past that taken  

together make for a frightening proposition in the future for our taxes. 

When the various facilities were assessed in the past, in reviewing the Island Saving Centre, it was suggester  

a change IF THE OWNERSHIP OF THE AQUANNIS CENTRE IS TRANSFERRED FROM NORTH  

COWICHAN AND CITY OF DUNCAN TO THE CVRD. If this is done we will be paying for the pool. 

 

The Sportsplex that we voted no on in the past is back in the mix. 

  



At a workshop attended by committee members it was noted “public recreation should be measured by  

indirect benefit to the region, much more than to the direct benefit of the users”.  
What does this mean? Does it mean that the regional image benefits mean more than my facilities usage? 

 

And finally, this quote: “A region wide public approval process, anticipated to be a region wide referendum 

 in October 2018, to adopt a new efficient recreation delivery system. Staff specifically recommends dropping 

 the initiative entirely if the intent is to go to an area by area referendum.” 
 

This tells me that staff already know the if the vote is area by area, the referendum will fail in some areas. 

On a region wide referendum or AAP, we don't have a chance even if every single voter in Saltair voted no.  

Our population is just too small. 

 

There will be much more information on the options that the CVRD is reviewing in future Newsies. We will  

have to remain vigilant. The October 2018 vote seems far away now, but we cannot be complacent now. 

 

 

Parks Commission……..that which is a direct quote from the CVRD document is in bold italics. 

 

The CVRD staff have prepared a report for the Electoral Area Services Committee. The subject is Community  

Parks Advisory Commissions Establishment. 

In a nutshell, here's the concept. The existing 12 Parks Commissions be reduced to 3. 

1. South Cowichan Community Parks Advisory Commission- Areas A,B,C,D and Area E south of river 

2.West Cowichan Community Parks Advisory Commission- area A, B and E north of the river 

3.North Oyster-Saltair – Area H and Saltair. 

 

There is no indication of whether taxes will still be assigned to each area or be combined to a common fund within 

each new region.  

 

It is important to note that this is a staff report. It was presented at the Electoral Services Committee January 18, 

2017. The Directors have NOT discussed it, and it is not yet on their agenda for the February meeting. 

 

Some background in a nutshell again - In January 2015 the CAO of the CVRD completed an organizational 

assessment and identified deficiencies due to the number of commissions. A consulting firm was hired to  

review the functionality and effectiveness of the commissions. At the same time the staff conducted an  

inventory of the 32 commission bylaws. Those old bylaws gave much autonomy and powers to the commissions  

that are “not in alignment with the current operation of parks and recreation programs.” 

So the staff recommended purpose and responsibility be amended be only to provide advice and recommendations  

to the Board. All final decisions would therefore be made at CVRD level.    

  

Side note- The document I received and printed was 17 pages so you are only getting highlights here. But  

Saltair came in for a mention of an example of wasted time. 

 

“For example, the parks maintenance services contract includes requirements for annual clearing of  

leaf and organic debris from tails to minimize slip and trip conditions. The existing Saltair Parks Commission  

has wanted to eliminate the annual clearing of leaf and organic debris on park trails in Saltair, contending  

this effort is eroding trail surface conditions. Staff has previously assured the commission that the leaf/debris  



clearing does not degrade trails. However, this matter continues to be raised at the Commission meeting  

involving considerable staff time. Direction on this type and level of parks operations is a matter of the  

Board, not the advisory parks commission.”  

 

They are only talking about Diana Princess of Wales Park where their leaf blowers take leaves AND the  

bark mulch off the trails. I understand our parks commission only wants the leaf blowers out of this one park. 

 

So we will have to wait for the Director's and Board's discussion to see if the staff recommendations are  

passed and we end up with only 3 parks commissions who will be advisors ONLY with all final  

decisions made by the CVRD board. 

 

And a last note to add to the confusion. Mary Marcotte, Area H Director commented in Take 5 that Ladysmith's 

Parks and Recreation Commission is now called “Parks, Recreation and Culture Advisory Commission.  

They are inviting one representative from area H and one from Area G and one from Stz'uminus  

First Nations to sit with 5 Ladysmith members. The commission is to provide advice to Council.  

 

So in future it appears the commissions will be advisory only with no decision making powers.  

 

Water 
Water has been an issue since we successfully petitioned to increase our taxes to replace old lines that were  

breaking and costing over $100,000 a year in repair costs to say nothing of the private property damage that  

was done. The planned projects would also solve the problem of algae in dead end lines as well as give  

residents higher up some reasonable pressure in their lines. Most residents agreed on this move.  

 

The CVRD told us at the time if we were willing to start by raising our own taxes, we would be eligible   

to apply for additional grants. This is when some questions started because no extra grants were ever applied  

for. We have the Canada Fund (new name for old gas tax which we would get anyway), but no other grants  

have been applied for. 

We did make the list of potential applicants once but other areas were considered more needy. 

Did our successful petition shoot us in the foot? 

 

There is now discussion about “pay as we go” as we are now doing or borrowing at a low interest rate to  

complete everything planned much more quickly thus saving the increased costs as construction costs rise.  

What do you think? 

 

And now a new water issue is looming over us. The Vancouver Health Authority (VIHA) has mandated that  

all water sourced above ground must have a secondary filter. We source above ground as does Ladysmith  

and a few other areas. Ladysmith has already applied for a grant and has been promised over 5 million.  

 

CVRD has also applied for a grant for a filtration facility for Saltair to offset part of the capital cost. 

 

What is Saltair going to do?  

Three solutions so far have been discussed. 

1. Collaborating with Ladysmith on the construction of a single filtration plant 

2. Ground water well(s) as a source of Saltair water 

3. Purchase water from Ladysmith, but there are by-law issues with this one apparently. 



CVRD staff are exploring the above options and will report the outcomes. 
 

What do you think Saltair should do. The alternatives so far have not included building our own plant. Cost? 

I think most residents feel we have the best water anywhere. Tests done in the past confirm we have excellent  

water, but VIHA has the authority. I assume their concern is that surface water can be contaminated. But looking  

at the legal battles Shawnigan is working through it shows possible ground water contamination is real too. 

 

PlaceSpeak 

 

For those of you on computer and have an email address -  

The CVRD has made an arrangement with a company called PlaceSpeak to use their platform to do polls and  

receive feedback from residents. If you are interested you can have a look and sign up at 

www.placespeak.com/cowichan  You are required to give your real name, address and of course your email.  

 

I signed up to test it out. It is relatively easy to do. The CVRD is also asking you to use this for communications  

with them – not Twitter or Facebook. 

 

We have members to whom we mail the Newsie. There may be people who do not want to provide personal 

information via a third party. For the first survey the SDRA did, we mailed to members without email and will 

continue to do so. This is not something the CVRD is going to do. But there is still the phone and mail. 

 

Home Routes House Concerts in Saltair  
 

Are you interested in attending a community potluck and music event in Saltair? 

Six times a year, we are hosts for folk style musicians from across Canada through a not for profit organization 

called Home Routes (www.homeroutes.ca) 

If you are interested in coming to any of the concerts or would like further information please email 

debbieneil27@gmail.com 

 

Mark April 20 for the Annual General Meeting. 

Taxes re: water funding, waterworks building and required  

filtration water plant or alternatives. 

Taxes re: regional recreation. 
 

And finally, each October or November I give you phone numbers to call if a couple of days have gone by after  

the snow stops and your street has not been plowed (especially if you're on a hill). Guess I jinxed us this year. 

The main roads have to be kept clear first when it's snowing and right now I'm not sure when that will be. 

 

So here are the telephone numbers: 

 

EMCON – the contractor – 250-722-9494 

Dep't of Highways – 250-715-6262 – if you get no response over the next day from Emcon. 

 

But first it has to stop snowing! 

http://www.placespeak.com/cowichan
http://www.homeroutes.ca/
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