
www.sunnysaltair.ca 

 

 

You’re Invited: to our 2022 Annual General Meeting 

April 28 – 7 pm – Community Centre - Oyster School Road in the gym. 

Come a few minutes early if you can – masks are not mandatory but recommended. Apologies for the short 
notice, but some things were not finalized until recently. 

Because this is SUCH short notice, we are establishing an “absentee ballot” for:  

 accepting nominations and voting on the new SDRA board;  

 accepting or rejecting the Constitutional changes as proposed by the Board  

This text is included at the end of this document and is in the email you received with this Newsletter.  Just 
modify the text, completing the appropriate sections as you wish, and return your ballot to me, the sender. 

 

Voting for the New SDRA Board: 

Most of our Board was voted in at our last AGM, and now we have to confirm them in their positions – so we 
will be voting on the following persons/positions’ terms: 

Jane Walton – President – 2 years 

Denay Shelling – Treasurer – 2 years 

Sue Miller – Secretary, Newsletter – 1 year 

Diana Holland – Membership – 2 years 

John Silins – Environment – 1 year 

Kerry McIntyre – TBA – 2 years 

If you would like to nominate someone to the Board (and have their permission), please do so.  We would also 
welcome volunteers to assist the Board or work on a subcommittee – please add your name to the ballot. 

 

Summary of Constitutional Changes 

Constitutional changes must be voted on by the members.  We are therefore circulating the SDRA Constitution 
for your review – see Attachment2.  We will vote on the changes, as a whole, at the AGM. 

Much of this was discussed and informally voted on at the last AGM, last fall.  There are a few other wording 
changes to simplify or clarify, but these are the highlights. 

1. Additional Board Position: “officer” means an appointed chair of a committee reporting to or advising 
the Board of Directors or the Chair of a Committee; these persons do not have to be voted on by the 
membership and do not necessarily have to be a voting member of the society 

2. Expanded definition of “resident”: means a person who lives in or owns property within Saltair District 
3. To be a voting member in the society, a person must be a resident in Saltair District.  Any person in the 

CVRD Area G, North Cowichan or Ladysmith may become an associate member (non-voting) upon 
application and payment of dues. 

4. The Board of Directors may appoint, or accept as volunteers, Officers of the society to act as 
committee or subcommittee chairs or advisors to the Directors or advisors to the committee chairs 

 

Note: the proposed dues are NOT included in the Constitution, but also require a vote:  

Members – $15 single; $20 family Associate (non-voting) Members: $5 single; $10 family 

http://www.sunnysaltair.c/


CVRD Response to SDRA Suggestion 

On February 17, the SDRA sent an email to the CVRD requesting they consider implementing additional 
washroom facilities along the Cowichan Valley Trail between North Watts Road and Old Victoria Road.  

Brian Farquhar, Division Manager, Parks & Trails, Land Use Services Department replied as follows: “The CVRD 
will be proceeding with plans to complete the connection of the Cowichan Valley Trail from North Watts Road to the 
existing sidewalk on Chemainus Road at the Ladysmith Town Boundary, inclusive of parking improvements if funding 
allows at this location.  A washroom facility (the toilet surround with porta potti) will be considered at that time for 
inclusion as part of the project.   However, in the interim I have asked staff to review the Finch Place access to the 
Cowichan Valley Trail for installation of a porta potti (complete with surround), given as you note the next closest unit is 
at the Douglas Street entry to the regional trail.” 

We have not heard further from Mr. Farquhar, but we remain hopeful that we will be in the near future.  We’ll 
report as information becomes available.  If you’d like to voice support for the idea, please do! 

 

 

What the SDRA has on the Front Burners 

Get your calendars out and see if you’d like to take part in some of 
the activities we’re planning: 

 Coffee & Chat – Coffee Shack,  10862 Chemainus Road 

May 19: 10:30 am – 12:30 and then tentatively bi-weekly 

Watch for our announcement – we’re just finalizing 
arrangements with the owner. Come and meet us, talk about 
the local issues that concern you, meet new people enjoy a 
warm or cold drink or a snack. 

 Neighbourhood YARD SALE 

Here’s your opportunity to clear out that back corner in the basement, shed, garage – or maybe, like 
me, a general declutter is on the agenda. 

May 14 (Rain Date 1 week later) – anyone can join in (not restricted to members) so get your 
neighbours involved!  Help us by spreading the word.  We only ask that you tell us what street you’re 
on so we can advertise all the locations prior to the go-date.  Email me if you’d like to sign up 

Flyers will be going up and we’ll put the idea out there on social media so that we get LOTS of response 
from local centres. 

Recycle and repurpose rather than make a dump run….. 

 

 

CVRD – what’s up with the “Official Community Plan” 

If you haven’t seen it, there is a very good spread in the latest Take5 magazine – check it out. 
(https://issuu.com/take5publications/docs/online_take_5_april_2022.indd?fr=sMTBlYzQ3NTEwNTQ  

No one from the CVRD accepted our invitation to speak at our AGM to expand on plans and process or 
timelines.  Perhaps later….. 

Please see the attached document dated February 28 regarding the way community feedback and 
involvement will be organized.  Interestingly, the name of the document is “August 31, 2007”. You can find the 
original by going to: https://www.cvrd.ca/CivicAlerts.aspx?AID=2390 and click on “Additional Info…” 

 

 

https://issuu.com/take5publications/docs/online_take_5_april_2022.indd?fr=sMTBlYzQ3NTEwNTQ
https://www.cvrd.ca/CivicAlerts.aspx?AID=2390


Helping out Ukrainian Refugees 

We’ve all seen the images. We can each identify with someone there – mother, brother, sister, father, elderly 
friends or relatives.  And compassion often needs an outlet – contributing for medicines, food, shelter, medical 
staff, transportation – anything to alleviate some of the suffering.  If you have the resources, please do. 

But there are idiots out there who are trying to take advantage – even of this level of suffering.  So stick with 
reputable organizations if you are going to donate – look for their Ukraine-specific sub-section: 

Doctors without Borders 

The International Committee of the Red Cross 

UNICEF 

International Medical Corp 

Save the Children 

World Health Organization 

UNHCR 

Global Giving Ukraine Crisis Relief Fund 

International Rescue Committee 

Razom for Ukraine 

World Vision 

And if you don’t see something that appeals to you, check out your favorite place of worship. 

 

 

Happy Earth Day (Oxymoron?) + Climate Stuff: 

1. Presentation on Fed’s Climate Change Policies – one analyst’s perspectives: 

Attached is a link to a presentation by Geoff Strong; he takes an analytic / critical look at Federal 
Government's policies on climate change. The whole presentation is about an hour and a half long. The 
3 components in minutes: Introduction: 0:00-3:55; Presentation: 3:54-53:20; Q/A: 53:20-1:28 

Dr. Geoff Strong - Climate Crisis and Net-Zero Emissions Deceptions. - CACOR Zoom 2022-01-26 
(canadiancor.com) 

2. What is the CVRD doing to organize an “Earth Day” this year?!? 

This was my question last Newsletter.  Granted the CVRD website is convoluted, confusing, tortuous 
and not conducive to actually providing information – but I could not find a single thing they are doing 
this year.  Maybe we should think about doing something ourselves next year. 

There are all kinds of things going especially in Victoria, Nanaimo and Tofino – a full list can be found 
at: https://www.harbourliving.ca/celebrate-earth-week-on-vancouver-island.php if you’re interested 

3. Saving Salmon: https://www.cowichanvalleycitizen.com/news/mill-bay-conservation-group-moves-
thousands-of-salmon-to-produce-millions-of-eggs/  

Members of the Mill Bay Conservation Society have helped thousands of salmon pass human barriers 
to their spawning grounds in Shawnigan Creek. The group will celebrate Earth Day on Friday by 
carrying a record-breaking 7,300 returning Coho salmon in a single season — 30 times more than 15 
years ago when the society started counting the fish they carry. From: THE CANADIAN PRESS/HO-Mill 
Bay and District Conservation Society 

 

 

WOW – FINALLY – CVRD wants public input on ‘green box’ service 

From: https://www.chemainusvalleycourier.ca/news/cvrd-looks-for-public-input-on-doing-more-waste-
collection-in-electoral-areas    

Starting in May, the CVRD will be inviting input from its nine electoral areas on the prospect of introducing 
three-stream curb-side garbage, including recycling and organics collection in those communities 

https://canadiancor.com/dr-geoff-strong-climate-crisis-and-net-zero-emissions-deceptions-cacor-zoom-2022-01-26/
https://canadiancor.com/dr-geoff-strong-climate-crisis-and-net-zero-emissions-deceptions-cacor-zoom-2022-01-26/
https://www.harbourliving.ca/celebrate-earth-week-on-vancouver-island.php
https://www.cowichanvalleycitizen.com/news/mill-bay-conservation-group-moves-thousands-of-salmon-to-produce-millions-of-eggs/
https://www.cowichanvalleycitizen.com/news/mill-bay-conservation-group-moves-thousands-of-salmon-to-produce-millions-of-eggs/
https://www.chemainusvalleycourier.ca/news/cvrd-looks-for-public-input-on-doing-more-waste-collection-in-electoral-areas
https://www.chemainusvalleycourier.ca/news/cvrd-looks-for-public-input-on-doing-more-waste-collection-in-electoral-areas


In 2021, with a population of 80,000, the CVRD shipped more than 42,000 tonnes of garbage to the landfill, 
which is more garbage per person than ever before. 
The report said that to reduce the amount of land-filled material, the regional solid-waste management plan 
identified the need to provide all residents with equal access to three-stream curbside collection. 
“Reducing garbage disposal is important as the Cowichan Valley does not have a local landfill, and landfill 
capacity is limited on Vancouver Island and the Lower Mainland,” the report said. 
“As a result, garbage from the Cowichan Valley is transported via truck, barge, and rail service more than 700 
km to a landfill in Washington State. Long-distance transportation of waste materials is becoming increasingly 
expensive and difficult due to the floods and fires associated with climate change.” 

The report says that at least 30% of curbside garbage is compostable.  If my can is any indication it is likely 
closer to 50%.  What is not mentioned here is, given the challenges and the price of gas/diesel, the price to 
ship all this reclaimable stuff will escalate exponentially – and our costs are going to go up anyway. So let’s do 
something to benefit ourselves and the planet and support this…..  

“Coming soon”: https://www.planyourcowichan.ca/curbside-collection  

  

If you need a nostalgic giggle: 
Watch this, and look up some of the other silliness – the comedy from that era can 
still make you chuckle (or just guffaw - outright belly laugh)….. of course there are 
those of us who have NO IDEA who these people are….. 

https://youtu.be/8XC3Hc-rAkk  

 

 

 

 

 

 

 

ABSENTEE BALLOT – return to millder@shaw.ca 

Copy this text into an email (or use the text in the Newsletter email).  Just add your response beside the 
question / issue.  Add comments or include issues or activities you feel the SDRA should be addressing. 

1. Board Positions/Persons’ Terms of Office – respond YES or NO 

Jane Walton – President – 2 years  

Denay Shelling – Treasurer – 2 years  

Sue Miller – Secretary, Newsletter – 1 year  

Diana Holland – Membership – 2 years  

John Silins – Environment – 1 year  

Kerry McIntyre – TBA – 2 years  

 

2. Changes to the Constitution – agree? ________ 

 

3. Structure of Membership Dues – agree? ________ 
 

4. Nominations / Volunteers (please include full name, phone number and email – someone will contact 
you quickly): 
 

5. Suggestions, Issues – anything you’d like to discuss with us…….  

https://www.planyourcowichan.ca/curbside-collection
https://youtu.be/8XC3Hc-rAkk


News Release      
   
FOR IMMEDIATE RELEASE  
February 28, 2022  
 
Modernization of single Official Community Plan for CVRD electoral areas begins with Community 
Circle engagements  
 
DUNCAN, BC – Following the multi-year harmonization process to create a single Official Community Plan 
(OCP) for all nine electoral areas in the Cowichan Valley Regional District (CVRD), the next phase of 
modernizing this plan is ready to begin.  
The first phase of public engagement for the modernization of the OCP for the Electoral Areas will see the 
creation of Community Circles, small groups of residents having guided discussions about the future of the 
Cowichan Valley. While CVRD staff will be facilitating a number of sessions in the coming months, residents 
have the opportunity now to create their own Community Circle with their friends and neighbours and 
contribute ideas to this important planning initiative.  
“We were very fortunate to receive input from hundreds of residents across the region during the 
harmonization of this plan, and we really need your help again,” said Lori Iannidinardo, Chair of the Cowichan 
Valley Regional District. “A plan like this is really only useful if it reflects the voices of our community members. 
As this is a fairly complex undertaking, we want people to be able to gather and share their thoughts in a 
meaningful experience, and Community Circles are one of the best ways we can achieve that.”  
Beginning today, residents can sign up for one of four Community Circle Facilitator Training sessions that will 
provide the knowledge and tools needed to successfully lead one or more Community Circles in the coming 
months. Once trained, facilitators can form groups with family members, friends, neighbours and colleagues to 
discuss one or more of the policy goals of the OCP. The results of these Community Circle group sessions 
become valuable input for CVRD staff and consultants to use in the process of modernizing the OCP for the 
Electoral Areas.  
“We recognize that our residents have a lot to say about the future of their communities, and providing the 
opportunity for community-led activities is the most flexible and accessible way for us to gather input,” said 
Coralie Breen, Manager of Planning – Strategic Initiatives for the Cowichan Valley Regional District. “This will 
be the first time we’ve used this format, and certainly represents one of the single largest public engagement 
undertakings for the CVRD to date. We hope people will be inspired to participate in at least one Community 
Circle in the coming months and help us plan the future of the Cowichan region.”  
A suite of materials, including Community Circle facilitator guides and training sign-up, are now available for 
residents at www.planyourcowichan.ca.  
 
For more information, please contact:  
Kris Schumacher  
Manager, Communications & Engagement  
250.701.2631  
kris.schumacher@cvrd.bc.ca 

 

  



FORM 3 
SOCIETY ACT 

 

CONSTITUTION 
1. The name of the society is the Saltair District Ratepayers Residents Association. 
2. The purposes of the society are: 

(a) Through community and local government consultation: 
i. To participate in community planning for the benefit of Saltair and district including but not 

limited to roads, water, sewer, green space, cultural and recreational opportunities, emergency 
and safety planning, taxation and services fees; 

ii. To protect the rural qualities and character of the area; 
iii. To protect the natural environment of the area; 
iv. To promote education, engagement, communication and action on issues affecting our quality 

of life such as climate change 
(b) To provide a community forum where residents and ratepayers can voice their opinions / concerns 
on all of the above and any other issue they wish addressed and then act upon or forward those 
opinions or concerns to the appropriate organization(s); 
(c) To liaise with properly constituted (elected and appointed) bodies at any level of government, other 
non-profit organizations or other community groups which make or influence decisions about the 
district or can assist the Association in their efforts; 
(d) To propose and act upon any community project, as approved and/or funded by the membership, 
for the benefit of the residents 
(e) To obtain, manage and administer finances to support the Association. 

 

BYLAWS 
Here set out, in numbered clauses, the bylaws providing for the matters referred to in section 6 (1) of the 
Society Act and any other bylaws. Reference will use the Part number and clause number; for example: 2.2 
(second Part, second clause). 
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Part 1 — Interpretation 
(1) In these bylaws, unless the context otherwise requires: 

a. "Directors" means the Directors of the Association for the time being as voted on by the membership; 
Directors must be a resident of Saltair District 



b. “Officer” means an appointed Chair of a committee reporting to the Directors or any advisor to the 
Board of Directors or the Chair of a committee; these persons do not have to be voted on by the 
membership and do not necessarily have to be a voting member of the society 

c. “ratepayer” “resident” means a person who owns and who pays taxes on real property lives or owns 
property within the postal code areas of Saltair District 

d. "registered address" of a member means the member's address as recorded in the register of 
members 

e. “ordinary resolution” means a resolution passed in general meeting by the members of the society 
Association by a simple majority of the votes cast at a General Meeting or a resolution that has been 
submitted to the members of the society and consented to in writing by 75% of the members entitled 
to vote at a General Meeting 

f. “Saltair District” means that area of Vancouver Island in the Cowichan Valley Regional District lying 
between the municipalities of Ladysmith and North Cowichan and commonly known as Saltair; 

g. "Society Act" means the Society Act of British Columbia and all amendments to it; 
h. “special resolution” means (a) a resolution passed in a general meeting of the members of the society 

by a majority of not less than 75% of the votes cast where notice of the meeting, delivered in 
accordance with Part 11 of the bylaws, specifying the intention of the resolution has been given to 
every member not less than fourteen days prior to the meeting or, if every member entitled to vote 
agrees, at a meeting of which less than fourteen days’ notice has been given; or (b) a resolution 
consented to in writing by every member who is entitled to vote. 

(2) Definitions in the Society Act on the date these bylaws become effective apply to these bylaws.  
 

Part 2 — Membership 
1. The members of the society are the applicants for incorporation of the society, and those persons who 

subsequently become members, in accordance with these bylaws and, in either case, have not ceased 
to be members. 

2. A person may apply to the Directors for membership in the society and on acceptance by the Directors 
is a member. 

3. To apply to be a voting membership in the society, a person must be a resident or ratepayer in Saltair 
District.   
Any person in the CVRD Area G, North Cowichan or Ladysmith may become an associate member (non-
voting) upon application and payment of dues. 

4. Every member must uphold the constitution and comply with these bylaws. 
5. The Directors must determine the amount of the first annual membership dues and after that the 

annual membership dues must be determined at the annual general meeting of the society. 
6. A person ceases to be a member of the society 

(a) By delivering his or her resignation in writing to the secretary of the society or by mailing or 
delivering it to the address of the society, 
(b) On his or her death or, in the case of a corporation, on dissolution, 
(c) On being expelled, or 
(d) On having been a member not in good standing for 12 consecutive months, or 
(e) If he or she ceases to be a resident or ratepayer in Saltair District. 

7. A member may be expelled by a special resolution of the voting members passed at a general meeting. 
a. The notice of special resolution for expulsion must be accompanied by a brief statement of the 

reasons for the proposed expulsion. 
b. The person who is the subject of the proposed resolution for expulsion must be given an 

opportunity to be heard at the general meeting before the special resolution is put to a vote. 



8. All members are in good standing except a member who has failed to pay his or her current annual 
membership fee, or any other subscription or debt due and owing by the member to the society and 
the member is not in good standing so long as the debt remains unpaid. 

 

Part 3 — Meetings of Voting Members 
1. General meetings of the society must be held at the time and place, in accordance with the Society Act, 

that the Directors decide. 
2. Every general meeting, other than an annual general meeting, is an extraordinary general meeting. 
3. The Directors may, when they think fit, convene an extraordinary general meeting. 
4. Notice of a general meeting must specify the place, day and hour of the meeting and, in case of special 

business, the general nature of that business. 
5. The accidental omission to give notice of a meeting to, or the non-receipt of a notice by, any of the 

members entitled to receive notice does not invalidate proceedings at that meeting. 
6. The first annual general meeting of the society must be held not more than 15 months after the date 

of incorporation and after that an annual general meeting must be held at least once in every calendar 
year and not more than 15 months after the holding of the last preceding annual general meeting. 

 

 

Part 4 — Proceedings at General Meetings 
1. Special business is 

(a) all business at an extraordinary general meeting except the adoption of rules of order, and 
(b) all business conducted at an annual general meeting, except the following: 

(i) The adoption of rules of order; 
(ii) The consideration of the financial statements; 
(iii) The report of the Directors; 
(iv) The report of the auditor, if any; 
(v) The election of Directors; 
(vi) The appointment of the auditor, if required; 
(vii) Other business that, under these bylaws, ought to be conducted at an annual general 
meeting, or business that is brought under consideration by the report of the Directors issued 
with the notice convening the meeting. 

2. Business, other than the election of a Chair and the adjournment or termination of the meeting, must 
not be conducted at a general meeting at a time when a quorum is not present. 

3. If at any time during a general meeting there ceases to be a quorum present, business then in progress 
must be suspended until there is a quorum present or until the meeting is adjourned or terminated.  

4. A quorum is 15% of the current membership being present, excluding Directors and Officers. but shall 
never be less than 3 members. 

5. If within 30 minutes from the time appointed for a general meeting a quorum is not present, the 
meeting, if convened on the requisition of members, must be terminated, but in any other case, it 
must stand adjourned to the same day in the next week month, at the same time and place, and if, at 
the adjourned meeting, a quorum is not present within 30 minutes from the time appointed for the 
meeting, the members present constitute a quorum providing there is never less than 3 10 members 
present at all times. 

6. Subject to bylaw 4.5, the president of the society, the vice president or, in the absence of both or by 
direction of either the president of vice president, one of the other Directors present, must preside as 
Chair of a general meeting. 

7. At a general meeting, the members present must choose one of their numbers to be the Chair if: 



(a) There is no president, vice president or other Director present within 10 minutes after the time 
appointed for holding the meeting, or 
(b) The president and all other Directors present are unwilling to act as the Chair. 

8. A general meeting may be adjourned from time to time and from place to place, but business must 
not be conducted at an adjourned meeting other than the business left unfinished at the meeting 
from which the adjournment took place. 

9. When a meeting is adjourned for 10 days or more, notice of the adjourned meeting must be given as in the 
case of the original meeting.  Except as provided in this bylaw, it is not necessary to give notice of an 
adjournment or of the business to be conducted at an adjourned general meeting. 

10. In regards to voting:  
a. A resolution proposed at a meeting must be seconded, and the Chair of a meeting may not move or 

propose a resolution. 
b. In the case of a tie vote, the Chair does not have a casting or second vote in addition to the vote to 

which he or she may be entitled as a member, and the proposed resolution does not pass. 
c. A member in good standing present at a meeting of members is entitled to one vote. 
d. Voting is by show of hands unless the Directors declare the topic to be decided by a secret ballot, the 

results of which would be tabulated and reported to the membership by the Secretary. 
e. Voting by proxy is not permitted. 

 
 

Part 5 — Directors and Officers 
1. Directors of the society must be voting members of the society 
2. The Board of Directors may, at their discretion, assign complimentary membership to any person 

whether or not that person is a resident of the Saltair District; also at their discretion, the Board may 
withdraw such complimentary membership. 

3. The Board of Directors may appoint, or accept as volunteers, Officers of the society to act as 
committee or subcommittee Chairs or advisors to the Directors or advisors to the committee Chairs. 

4. The powers of the Directors include:  
a. Exercising all the powers and doing all the acts and things that the society may exercise and do, and 

that are not by these bylaws or by statute or otherwise lawfully directed or required to be 
exercised or done by the society in a general meeting, but subject, nevertheless, to:  

i. All laws affecting the society, 
ii. These bylaws, and 

iii. Rules, not being inconsistent with these bylaws, that are made from time to time by the society 
in a general meeting. 

b. A rule, made by the society in a general meeting, does not invalidate a prior act of the Directors 
that would have been valid if that rule had not been made. 

5. The president, vice president, secretary, treasurer and one or more other persons are the Directors of 
the society.  The number of Directors must be 5 or a greater number determined from time to time at 
a general meeting. 

6. The Directors of the society shall be elected and shall retire in rotation in accordance with this section. 
a. Initial election of Directors shall meet the following timetable: 

i. At the first annual general meeting, the president and one-half the Directors or other 
nearest number shall be elected for two-year terms and the vice-president and half the 
Directors or other nearest number, shall be elected for one-year terms. 

ii. At the second annual general meeting, the vice-president and half the Directors or other 
nearest number who were initially elected to one-year terms, shall be elected for two-year 
terms. 



iii. At the third and subsequent annual general meetings, retiring Directors shall be elected for 
two-year terms. 

b. The Directors must retire from office at the annual general meeting that their term expires, at 
which time their successors shall be elected. 

c. Directors may be re-elected at the expiration of their term. Separate elections must be held for 
each office to be filled. 

d. An election may be by acclamation; otherwise it must be by ballot. 
e. If a successor is not elected, the person previously elected or appointed continues to hold office. 

7. The Directors may at any time and from time to time appoint a member as a Director to fill a vacancy 
in the Directors.  A Director so appointed holds office only until the conclusion of the next annual 
general meeting of the society, but is eligible for re-election at the meeting. 

8. If a Director resigns his or her office or otherwise ceases to hold office, the remaining Directors must 
appoint a member to take the place of the former Director.  An act or proceeding of the Directors is 
not invalid merely because there are less than the prescribed numbers of Directors in office. 

9. The members may, by special resolution, remove a Director, before the expiration of his or her term of 
office, and may elect a successor to complete the term of office. 

10. A Director must not be remunerated for being or acting as a Director but a Director must be 
reimbursed for all expenses necessarily and reasonably incurred by the Director while engaged in the 
affairs of the society, provided such expenses are approved in advance by a vote of the Board of 
Directors. 

 
 

Part 6 — Proceedings of Directors 
1. In regards to meetings: 

a. The Directors may meet at the places they think fit to conduct business, adjourn and otherwise 
regulate meetings and proceedings, as they see fit. 

b. The Directors may from time to time set the quorum necessary to conduct business, and unless 
so set the quorum is a majority of the Directors then in office. 

c. The president, or in the absence of the president, the vice president is the Chair of all meetings 
of the Directors, but if neither is present the Directors present may choose one of their number 
to be the Chair at that meeting provided a quorum is present.  The Chair of the meeting may 
designate, at any meeting, an alternative Director to act as Chair. 

d. A Director may at any time, and the secretary, on the request of a Director, must, convene a 
meeting of the Directors. 

2. The Directors may delegate any, but not all, of their powers to committees consisting of the Director or 
Directors or Officer(s) as Chair, as they think fit.  A committee so formed in the exercise of the powers 
so delegated must conform to any rules imposed on it by the Directors, and must report every act or 
thing done in exercise of those powers to the earliest meeting of the Directors held after the act or 
thing has been done. 

3. In consultation with the Directors, the president shall appoint Directors or Officers to be the Chairs of 
committees. 

4. If, at a meeting of a committee, the Chair is not present within 10 minutes after the time appointed for 
holding the meeting, the Directors or Officers present who are members of the committee must 
choose one of their numbers to be the Chair of the meeting.  The Chair of a committee may, at their 
discretion, appoint another committee member to Chair one or more meetings. 

5. The members of a committee may meet and adjourn as they think proper. 
6. For a first meeting of Directors held immediately following the appointment or election of a Director or 

Directors at an annual or other general meeting of members, or for a meeting of the Directors at which 



a Director is appointed to fill a vacancy in the Directors, it is not necessary to give notice of the meeting 
to the newly elected or appointed Director or Directors for the meeting to be constituted, if a quorum 
of the Directors is present. 

7. Questions arising at a meeting of the Directors and committee of Directors must be decided by a 
majority of votes. 

a. In the case of a tie vote, the Chair does not have a casting or second vote in addition to the vote 
to which he or she may be entitled as a member, and the proposed resolution does not pass. 

8. A resolution proposed at a meeting of Directors or committee of Directors /Officers must be seconded, 
and the Chair of a meeting may not move or propose a resolution. 

9. A resolution in writing, signed by all the Directors and placed with the minutes of the Directors, is as 
valid and effective as if regularly passed at a meeting of Directors. 

 

Part 7 — Duties of Directors and Officers 
1. The president presides at all meetings of the society and of the Directors.  The president is the chief 

executive Officer of the society and must supervise the other Officers in the execution of their duties. 
2. The vice president must carry out the duties of the president during the president's absence. 
3. The secretary must do the following: 

a. Conduct the correspondence of the society; 
b. Issue notices of meetings of the society and Directors; 
c. Keep minutes of all meetings of the society and Directors; 
d. Have custody of all records and documents of the society except those required to be kept by 

the treasurer; 
e. Have custody of the common seal of the society; 
f. Maintain the register of members; 
g. Maintain copies of all committee research, documentation, reports, projects and 

correspondence 
h. Ensure continuity of the records, including transferring all of the above intact, to their 

successor. 
4. The treasurer must 

a. Keep the financial records, including books of account, necessary to comply with the Society 
Act, and 

b. Render financial statements to the Directors, members and others when required. 
5. The offices of secretary and treasurer may be held by one person who is to be known as the secretary-

treasurer. 
a. If a secretary treasurer holds office, the total number of Directors must not be less than 5 or the 

greater number that may have been determined under bylaw 5.5. 
6. In the absence of the secretary from a meeting, the Directors must appoint another person to act as 

secretary at the meeting. 
7. Any Director or Officer who is the Chair of a committee or subcommittee must submit copies of all 

research, documentation, reports, projects and correspondence to the society secretary for continuity 
 

Part 8 — Seal 
1. The Directors may provide a common seal for the society and may destroy a seal and substitute a new 

seal in its place. 
2. The common seal must be affixed only when authorized by a resolution of the Directors and then only 

in the presence of the persons specified in the resolution, or if no persons are specified, in the 
presence of the president and secretary or president and secretary treasurer. 



 

Part 9 — Auditor 
1. This Part applies only if the society is required or has resolved to have an auditor. 
2. The first auditor must be appointed by the Directors who must also fill all vacancies occurring in the 

office of auditor. 
3. At each annual general meeting the society must appoint an auditor to hold office until the auditor is 

re-elected or a successor is elected at the next annual general meeting. 
4. An auditor may be removed by ordinary resolution. 
5. An auditor must be promptly informed in writing of the auditor's appointment or removal. 
6. A Director or employee of the society must not be its auditor. 
7. The auditor may attend general meetings. 

Part 10 — Notices to Members 
1. A notice may be given to a member, either personally or by mail to the member at the member's 

registered address. 
2. A notice sent by mail is deemed to have been given on the second day following the day on which the 

notice is posted, and in proving that notice has been given, it is sufficient to prove the notice was 
properly addressed and put in a Canadian post office receptacle. 

3. In regards to General Meetings: 
a. Notice of a general meeting must be given to 

i. Every member shown on the register of members on the day notice is given, and 
ii. The auditor, if Part 10 applies. 

b. No other person is entitled to receive a notice of a general meeting. 
 

Part 11 — Bylaws 
1. On being admitted to membership, each member is entitled to, and the society must give the member 

without charge, a copy of the constitution and bylaws of the society. 
2. These bylaws must not be altered or added to except by special resolution. 

 

 


